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PROJECT MANDATE INITIATION 
NOTIFICATION

PROJECT AUTHORIZATION
 NOTIFICATION

PROJECT BOARD
REQUEST FOR ADVICE

CORPORATE ADVICE 
AND DECISIONS

CLOSURE
 NOTIFICATION

PREPROJECT SUBSEQUENT STAGES FINAL STAGE

CORPORATE OR PROGRAMME MANAGEMENT

Authorize
initiation

Authorize a 
stage or 
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Give
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direction
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closure

Take 
corrective 

action
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packages
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issues 

and risks

Report 
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Review the 
stage status

Review work 
package 
status

Capture and 
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issues and 
risks

Receive 
completed 
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packages

Prepare 
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closure
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planned 
closure

Hand over 
products

Evaluate 
the project

Recommend 
project closure
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the project manager

Capture previous
 lessons

Design and
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the project
 management team

Select the project
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Plan the 
initiation 

stage

Prepare the outline 
business case
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the risk

management
approach

Prepare the 
change control 

approach

Prepare
the quality

management
approach

Prepare the 
communication 

management approachSet up 
the project 

controls
Create the 
project planPrepare the 

benefits 
management 

approach

Assemble the project 
initiation documentation

Produce an 
exception plan

Plan the 
next stage

Update the 
project plan

Update the 
business case

Report 
stage end

Accept a work 
package

Execute a work 
package

Deliver a work 
package

DIRECTING A PROJECT

Role description
Daily log
Lessons log
Outline business case
Project product description

Project management team 
structure
Project approach
Project brief
Stage plan (initiation stage)
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Risk management approach
Change control approach
Quality management approach
Communication mangement approach
Business Case
Project plan
Benefits management approach

Risk register
Issue register
Quality register
Configuration intem record
Project product description
Product description (major products)
Project initiaton documentation
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Checkpoint report
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Product status account
Project initiation documentation
End project report
Benefits management approach
Risk-, Issue-, Quality register

MANAGING A STAGE BOUNDARY

• Continued business justification
• Learn from experience
• Defined roles and responsibilities
• Manage by stages
• Manage by exception
• Focus on products
• Tailor to suit the project 

• Business case
• Organization
• Quality
• Plans
• Risk
• Change
• Progress

• Starting up a project SU 
• Initiating a project IP
• Directing a project DP
• Managing a stage boundary SB
• Controlling a stage CS
• Managing product delivery MP
• Closing a project CP

Important management products Important management products

Stage plan
Exception plan
Project initiation documentation
Business case
Project plan
Product description

Lessons report
Risk-, Issue-, Quality register 
End stage report
Configuration intem record
Benefits management approach

Important management products

Stage boundary approaching

STARTING UP A PROJECT

MANAGING PRODUCT DELIVERY

Work package
Highlight report
Issue report
Exception report

Risk-, Issue-, Quality register
Configuration intem record
Stage plan

Important management products Important management products
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